MpoTokon
3acenaHuns MNpoeKTHOro coBeTa
mexay NMPOOH u MNocypapcTBEHHbIM BaHKOM
BHELIHE3IKOHOMMYECKOW AeaTe/lbHOCTU TypKMeHUCTaHa
Nno NPOeKTy

«[lognepxka B 061acTn BefeHUs 6U3Heca m LM poBbIX
npeobpa3oBaHMii B BAHKOBCKOW AEATE/IbHOCTMNY.

OaTta: 08.02.2022
MecTo npoBeAeHns: OHNauH, Teams KoHMepeHLus

CNWCOK yY4aCTHUKOB:

NpeactasuTenn MocyAapCcTBEHHOr0 BaHKa BHELUHE3KOHOMMUYECKON AeSTeNbHOCTH
TypkMeHucTaHa (ganee «baHk»):
\

| 1. Paxumbepabsl Oxenbapos, MNpeacearens npasieHns HaHKa
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4. [xeper 3pHenecosa, lupexkTop genaprameHTa nnaﬁmpoéfaa—mn " aHanmaag]’Jia/
5. Cepaap Hypnbies, 3aM. aupekTopa JenapTaMeHTa IAHdDDpMaLWIOHHb-IX
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[peacrasutenu MNMporpammsl Pa3eutua OOH (aanee NPOOH):
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1. HapwvHe CaaksaH, MNocToaHHbLIN NpeacTaBuTeNb 4 Y7 74
{ 2. PoBuweH Hypmyxamenos, [naBa NporpaMMHOro genapraMeHTa
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3. Akmypat [aHaTtapog, MNporpaMmHbIA aHanUTUK no %upoca y ‘paéﬂéT-i’hﬂ,
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| 3IKOHOMWYECKOT0 PasBUTUSA U COLMANbHOM NOMUTUKM D
} 4. bxeHHeT AHHabepAbiesa, [PoeKTHbIA M3H3AXKEP ,,:7{—-—7
| 5. BukTopus Caiirywesa, MPoeKTHbIA aCCUCTEHT W)
e e [
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[MoBeCTKa 3acegaHus:

o  OtkpbiThe: MNpeactasneHune uenen 1 3agav

o ObcyxaeHne BHIKETHBIX PECYPCOB TEKYLLEro NPoeKTa

e O6cyxaeHve BOMNPOCOB TeKyLLen peanusauneit NpoeKkTa, ro4osoro paéoyero nnaHa
W OPraHn3aunoHHbIX BONPOCOB, CBA3aHHbIX C MMNIEMeHTaLWeN NpoeKTa.

o [Jlpyrue sBonpocsl



1. Y4acTHUKM BCTPEYM OTMETWUAN BaXKHOCTb U BbIPa3wW/M MPU3HATENbHOCThL 3a
COTPYAHWHYECTBO B PAMKax COBMECTHbIX NMPOEKTOB M NOCTOAHHO OKa3blBaeMyo
NOAAEPXKY COBMECTHbIX Ha4yMHaHWW. 3a nepuog coTpygHuyectsa ¢ NMPOOH
GbIN0 NOANUCAHO ABa NPOEKTHLIX AOKYMEHTa C 6aHKOM, YTO NOATBEPXAAET
OBOHAHY MPUBEPXKEHHOCTb COTPYAHWYECTBY M FOTOBHOCTb 0KasaTk
BCAYECKYH NOAAEPXKY ONS YCKOPEHUS Mporpecca B AOCTUXEHWM Uefel B
0bnactu yctonumsoro pas3euTMa. CTOPOHLI OTMETUAM, YTO COBMECTHas
AeATeNbHOCTb  A0/MKHA  MNPUHECTM  KayeCTBEeHHble  pe3yneTarthl AN
OOCTUKEHWA BCEX NOCTABNEHHbIX Lenei.

2. Co cropoHbl MPOOH 6bIN0 YNOMSAHYTO, UTO Ha CEroAHAWHWUN AEHb Mbl
peasniu30BbLIBAEM YyXe 2-i COBMECTHbIA MPOEKT C MoCYyA3pCTBEHHbIM BAHKOM
BHELHEe3KOHOMMUYECKOW AeATeNbHOCTU TYPKMEHUCTAHE, B PaMKax KOTOPOro B
OKTABpe npownoro rofda 6bLIN0 NOAMUCAHO WM3MeHeHWe K MpoeKTHOMY
AOKYMEHTY Ha yBenudyeHue 6rAxeTa ANs8 peasusaumm  OCHOBHOro
KOMMNOHEHTa Mo uupoBoi TpaHchopMaumum BaHka.

3. Co cTopoHbl 6baHka Bbina BbipaxeHa 6naro4apHoOCTh 3a nNposegeHve B 2021
roAy 5-AHEBHOro TPEeHWHra Ha Temy «MobunbHble U MHTEPHET NNaTopMbl
ANst BAHKOB» NPK YYaCTUM 2-X POCCUIACKUX IKCNEPTOB, Lie/1bH KOTOPOro 66110
NPe3eHTaumMsa Nyywnx nNPaKTUK WCNONb30BaHMA HaBbIKOB MOBWAbHOro-
BaHKuHra n MIHTepHeT-BaHKUHra ANs cneumanucTos BaHKa.

4. BnAa uenen peanv3auMM  OCHOBHOTO  KOMMOHEHTAa nNo LM POBOM

TpaHchopmaumu BaHKa co cTopoHbl MPOOH 6b110 0OTMeuYeHo:

e B pamkax 3TOro 3ajaHWs COBMECTHO C MEeXAYHAPOAHbLIM 3KCNepPTOM
TopcreHom Tumom npopabatbiBaeTcst TeHAEPHbIM gokymeHT (RFP),
OCHOB@HHbIN Ha TeXHUYeCKUX TpeboBaHUAX 6aHKa. B CBA3WM C TeM, uTo
npeanonaraemas cymma umnpoBoi NnnatdopMel oueHeHa B pasmepe 900
ToiC. ponnapos CWA (no pesynbTaTaM npownoro TeHAepa), Ha
CeroAHsaWHNI OeHb HauaTa npouenypa npenBapuTe/IbHOro
cornacosaHus Ex-Ante review (cornacHo Mpasun u Mpoueayp NPOOH).

e B nepuop cornacosaHua Ex-Ante MPOOH 03ByuuMn 0 Heo6XoAMMOCTH
NONy4YeHus OT BaHKa NPUHLMNMANBLHOIO COrflacus Ha paspaboTaHHoe Tex
3anaHve  nepen  06bABNEHWMEM  TeHAEpa, a TaKXe OTMeTMn o

HEOBX0AMMOCTH nposeaeHus npoueaypsl COrnacoBaHus C
COOTBETCTBYHLUMMU  CTPYKTYpaMW B paMKax  HaLMOHa/bHOro
3aK0OHO4aTeNbCTBA.

e TakXxe 0TMEYEHO 0 HEeOBXOAMMOCTM aKTMBHOMC y4yacTUs NpencTaBuTens
baHka B TEHAEPHOM Mpouecce B KayecTse HabMKAATENA HAa YCNOBUAX
HepasrnaweHusa MHopMauuu 1 bes npaea rosoca. B cBA3M ¢ yem Bbino
npegnoxeHo  BKAWYMTE B OUEHOYHYH  nNaHenb  3aMecTuTens
MNpeacenatens Tlpasnedns 6GaHKka Mo BOMPoOcaM  UHAOPMALMOHHbIX
TEXHONOM UM,

e [lo npeanoxeHnto NMPOEKTHOro MeHeaXepa BbiN0 PeLleHo chopMUPOBaTL
KomMaHgy no uMniemMeHTaumu LaHHOro 3af4aHusi CO CTOPOHbI BaHKa W
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MPOOH, koTopas 6Byder 3acenaTs He MeHee 1 pa3a B Mecsy ANS
06CYXAEHUA TEKYLLIMX BONPOCOB NPOABMKEHUSA 3TOr0 3a4aHns. B AaHHY0
KoOMaHay 6biNno NpejnoXeHo BKAKNYUTE CNeayioLlmnx npeacTaBuTenei:

- lenapTamMeHT NA1aHnpoBaHUs U aHanu3a

- [lenapTaMeHT MHOPMALMOHHbLIX TEXHOMOM MK

- PacyeTHbIn aenapTamMeHT

5. Co cTopoHbl bBaHka 6bINO0 03BYYEHO XOAATAWCTBO O MaKCUMa/IbHOM
BO3MOXHOCTW YCKOPEHUSA TeHAEPHOro NPOoLecca, a TakXKe CPOK MCMONHEHMS
3apaHua - 270 - 360 gHen.

6. Co cropoHbl [MPOOH Bbin NPeanoXeH Ha PaccMOTPeHWe 6BaHka HaiMm
MNOCTOAHHOIrD TEXHWUYECKOro coeeTHMKa (Papxan APTLIKOB) Ha 4YacTMuHy %
CTaBky B 3TOM MpoOeKTe, 3apekoMeHfoBasllero cebs Kak KOHCY/bTaHTa,
MMEHLLLEro XOPOLWYH 3KCNePTU3Y A5 OKa3aHus TexHuueckon UT nopagepxku
No Hanpas/eHMsaM LM PoBON TpaHCcopMaLLM.

7. CTOPOHaMu OTMeYeHo, YTO MOryT MMeTb MECTO PUCKWM B peasim3auuv Takoro
KPYNHOro  3afaHua B  CBSA3WM  C  Npoao/mkawlwieics  rnobasbHON
MaHAEMUYECKOW CUTYauMel W BbIP@XEHA HaAeXHa Ha MNpUIoXKeHUe
COBMECTHbIX YCUIMI ANS YCNEeLWHOW ero peanuMsauumm.

3aKknwueHue

1. CosBMecTHO OKa3aTb COAEWCTBME B YCKOPEHUWU NPOBEAEHUS TEHAEPHOr0 Npouecca u
NOANWCAHUA KOHTPAKTa Ha 3aKynKy UWpoBoi nnathopMel ANA BaHKa.

2. HasHaunte OT 6aHka [lpeactasuTens B OUEHOYHYH nNaHeNb MO TeHAEPHOMY
npoyeccy B Kadecrse Habnwpgartens 6e3 npasa ronoca.

3. CpopmuposaTe KomaHgy no WMNAEMeHTauuMu npoekTa Ha 3aKynky WEB w
MobunbHOro BaHKUHIa Co CTOPOHbLI BaHka n MPOOH.

4. OcyllecTBnsATs 3anaHMPOBaHHbIE MeponpuATUA B pPaMKax BHAXEeTa M CPOKOB
paboumMx NAaHOB NPOEKTa U NO NPUOPUTETAM HALLMOHANLHOIO NapTHepa.

5. lNpeAnoxeHo 0praHn30BaTh OTAE/NbHYH BCTPEYY B OUHOM hopMaTe 418 06CyKAeHUs
NepcneKkTUs AanbHeWLero COTPYAHMYECTBA NO PA3HbIM HANPaB/AEHUAM.

6. Bctpeun MNpoekTHoro CoseTa 6yayT npoBoauThLCA 1 pas B rog

Co cTopoHbl TB3B:

Uj : baTbip WupMeaos,

HaunoHaneHbIn KoopanHaTtop NMpoekta

Co cTtopoHbl MPOOH:

/
J_:'_,.-[«—// IxeHHeT AHHabepableBa, MPOEKTHbIN MeHeXep
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